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Professional Summary

Strategic professional with over 25 years’ experience and a record of significant accomplishments in partnership development, research, strategic growth, fundraising, community and business development, analysis and evaluation, staff management, and project management.   Master’s degree in public administration from Harvard University’s Kennedy School of Government.
Experience

Debbie Chase Consulting, St. Louis, MO. 1999 – present.

Facilitate growth-oriented strategies to create successful goals and outcomes in order to meet funding and operational demands.  Clients include: nonprofits, universities, public schools, health care organizations, human service providers, community newspapers, civic organization, and arts organizations.  
Strategic Planning  Lead non-profit executives and boards through strategic planning process that facilitates strategic growth of organization.  Work with organizations to expand their community reach, increase fundraising, align goals with regional and national needs, and improve internal functionality.  Recent clients include: Interfaith Broadcast Commission, Cultural Leadership, Cinema St. Louis, Interfaith Partnership, Riverbend Headstart, YWCA of Alton, and Jefferson County Community Foundation.
Health Care Research and Project Management Project management for academic research focused on structural racism in health care and health policy and housing equity. Manage multi-year, multi-site Robert Wood Johnson Foundation grants to make recommendations on anti-racist practices in grant making.  Manage statewide grant focused on making recommendations for addressing needs of vulnerable populations during pandemic.  Recent clients include:  St. Louis University, Ohio State University and University of Texas, San Antonio.  
Community Engagement Work with community groups and other stakeholders to ensure diverse voices are heard.  Connect neighborhood groups to resources; provided technical assistance training to build leadership and skills.  Developed and implemented county-wide needs assessment in Jefferson County to understand population and service needs for local foundation.  Led community celebration event attended by 300 people to honor past and present leaders in University City.  Build awareness for local Bond Issues.
Education and Human Services Fundraising Raise funds for school district and family needs; Develop fundraising plans for non-profits; implement fundraising strategies.  In three years, tripled public school foundation budget, secured endowment funds, student scholarships and other planned giving in addition to raising over $200,000 for emergent needs.  Develop fundraising plans, train development directors and provide development support for clients including:  Flance Early Learning Center, JFS, Riverbend Headstart, Global Learning Exchange Initiative, Diva Communications and Interfaith Partnership.
Arts Organization Development Work with artists to create organizational and business structures; connect artists to non-profits, community development initiatives and schools.  Created first arts festival in near north county to highlight local artists.  Developed arts nonprofit with local dancer including filing for nonprofit status, developing board, all procedural documents and fundraising.
Beyond Housing, St. Louis, MO 2015 -- 2019
Chief Strategy Officer, 2018 – 2019.

Led board-level strategy for community development non-profit in north St. Louis County to determined new lines of business and assess current work to propel the organization forward.  Worked with board and other external stakeholders to create nationally relevant focus for this local regional non-profit.  Conducted internal strategic analysis of all programmatic and financial lines of business.  Developed new initiatives in the areas of community health, the arts and workforce.  Created regional and national partnerships. 
Chief Community Officer, 2015 – 2018.  
Directed and managed all program work. Managed 30+ staff in the areas of education, health care, community engagement, employment, early childhood, and research and evaluation for the organization.  Created partnerships and collaborations to ensure local and regional relevance of the work and secure new funding partners.  Managed a $3 million budget.  
Vice President of Philanthropy, Jewish Federation of St Louis.  2014 – 2015.

Oversaw all fundraising and development for the Jewish Federation of St. Louis with annual fundraising totaling $15 million.  Responsible for developing and implementing growth strategy to increase all lines of revenue.  Oversaw annual campaign, planned giving and endowments, donor-advised funds, corporate giving, grants functions, and emergency campaigns. Responsible for developing and directing all strategy related to fundraising. Worked directly with development board vice president and other board members.  Present results and strategy to board of directors routinely.  Manage 22 staff members including marketing department. 
Director for Strategic Development, Jim Casey Youth Opportunities Initiative, Annie E. Casey Foundation.  2012-2014.
Worked with organizational leadership and board to develop and implement growth strategy for national operating foundation arm of the Annie E. Casey Foundation, focused on very vulnerable youth.  Developed partnerships with national and regional foundations, providers, community-based organizations, trade associations and national coalitions.  Secured funds from national, regional, local and corporate foundations to facilitate growth.  Developed program initiatives around post-secondary education, employment, youth engagement, and young parents in collaboration with local sites.
Education

Harvard University, Master of Public Administration, John F. Kennedy School of Government. 1997. Awarded Bush Foundation Leadership Fellowship.

Brown University, Bachelor of Arts in English and American Literature. 1988.

Publications

Yearby R, Chase D, and Muhammad M (co-editors) Anti-Racism Funding Practices: Transforming Public and Private Philanthropic Funding.  Report to Robert Wood Johnson Foundation.  2024.  

Chase D. Dialing In. Motherly Magazine. 2024.

Chase D. Bank Job. Performed at St. Louis Storytelling Festival. 2024.

Chase D. Drumming Alone.  Bright Flash Fiction. 2024.

Chase D. Bird Shirt.  Discretionary Love. 2024.

Chase D. Milk and Meat.  Chicken Soup for the Soul. 2023.
Chase D.  Taking Out the Trash.  Cincinnati Review.  November, 2022.

Chase D.  Djembe Power.  Under the Gum Tree. Spring, 2022.
Chase D.  Why Line Cooks Like Me Won’t Go Back to Work.  Jacobin Magazine.  August, 2020. 
  

Haran C and Chase D.   Peterson-Milbank Program for Sustainable Health Care Costs Communications Toolkit: Engaging Stakeholders for Success.  Millbank Memorial Fund. April, 2021.
Chase D.  Rhode Island Quality Institute:  A Statewide Partnership to Improve Health Care Quality.  The Commonwealth Fund.  December, 2010.

Chase D.  Patients Gain Information and Skills to Improve Self-Management Through Innovative Tools.  Quality Matters.  The Commonwealth Fund.  December 2010/January 2011.

Chase D.  Montefiore Medical Center:  Integrated Care Delivery for Vulnerable Populations.  The Commonwealth Fund.  October, 2010.

Chase D et al.  Case Study:  Sustaining a Culture of Safety in the U.S. Department of Veterans Affairs Health Care System.  Quality Matters. The Commonwealth Fund.  May, 2010.

Chase D, et al. Effects of Missouri Medicaid Cutbacks on Recipients:  Measuring Coverage, Care and Health Status Changes.  Report to the Missouri Foundation for Health.  February, 2008.

Chase D, et al. Accepting Medicaid Participants:  A Quantitative Study of Penetration Rates and Challenges for Physicians and Dentists in Missouri.  Journal Review Submission, January 2008.

Raising Medicaid Reimbursement to Increase Provider Participation. Missouri Foundation for Health, 2007.

Missouri Health Improvement Act of 2007:  Senate Bill 577.  Missouri Foundation for Health, 2007.

The Health Insurance Portability and Accessibility Act:  House Bill 818.  Missouri Foundation for Health, 2007.

Confronting Health Care Disparities in Rural and Urban Missouri.  Report to the Missouri Foundation for Health.  June 7, 2006.

Making Connections:  Neighborhood Profiles of Child & Family Well-Being, Louisville and Jefferson County, Kentucky.  Annie E. Casey Foundation.  Fall, 2000.

Oberg C and Chase D. “Risk Contracting and Government Programs: Madness or Markhare?” Risk Management for Health Care Provider Groups, 1998. Faulkner & Gray, Incl. 1997. 

Oberg C and Chase D.  “Achieving Universal Health Care Coverage for Children:  The Minnesota Experience,”  Minnesota Medicine.  Minnesota Medical Association, 1997.

Chase D and Heinen L.  “Performance reporting on health care delivery systems:  Will it make the grade?”  The Journal of Ambulatory Care Management.  October 1994.

Chase D.  “Comparative Analysis:  Reform Proposals on Health and Long-Term Care,” “Meeting Health Care Needs of the Elderly.”  Managing Health Care Needs of the Elderly.  John Wiley & Sons, Inc. 1993.

